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Dear Applicant

Thank you for showing an interest in this crucial role in our organisation.

We are an independent organisation that has been delivering a wide range of services to residents in
Harrogate and district for over 50 years with the help of an amazing and dedicated team of people

and volunteers.

Under the leadership of our current Chief Executive Officer we have been able to establish our
position as a well-respected and trusted partner for the council, NHS, local business and other local
service providers.

Our current Chief Executive is leaving us after more than 20 years’ dedicated service and we want to
recruit a new CEO to lead our talented team and work with the Board to further our mission to provide

guality services that promote our values and ethos.

We want to appoint a Chief Executive who can take us to our next stage of development, building on
our success so far: reviewing our strategic direction to navigate the challenging landscape for housing
and care; getting the best from our staff; and growing our income so that we can increase ourimpact.
This is a really exciting role, and one in which you can make a real difference.

There is a new management structure in place, which, along with the Trustee Board, has ambitious
plans for the next few years. We're looking for someone to consolidate the broad range of services
we currently offer, and to develop our service offer to build a resilient and sustainable organisation.

We believe that this is a great opportunity to further your career with a fabulous organisation, and |

hope you will consider applying to join us.

Judith Bell,
Chair of the Board




A message from the current CEO

Harrogate Neighboursis a special and unique organisation with a strong sense of purpose and has the
local community and care and support at its heart.

Having had the privilege of leading the organisation for many years, | can say that this role is for
someone who believes deeply in the value of a not-for-profit housing and care organisation, and who
also understands that leadership is as much about the people and relationships as it is about strategy
and governance.

Harrogate Neighbour’s has a brilliant committed and dedicated team of staff, volunteers and
supporters with strong community connections. The next CEO will have the opportunity to build on
the solid foundations, shape the next chapter and continue to make a difference to the lives of the
people it supports.

| wish every candidate good luck and look forward to seeing Harrogate Neighbours continue to thrive

under new leadership.

Sue Cawthray,
CEO




Introducing the charity

Our story begins...

In the late 1960s, churches throughout Harrogate wanted to provide a care home for local elderly
people, who needed support, but could not afford private care. They formed a charity and registered
it as Harrogate Neighbours Housing Association, the name we still use today.

In early 1969, we purchased a property in Harrogate town centre which became Heath Lodge.
Following alterations and extensions, December 1970 saw our first residents moving in, and within a
month, all 30 rooms were filled.

In 1976, a second property, which became Greenfield Court, was purchased and developed. The work
was completed in 1978. The teams at both properties soon demonstrated that they could provide a
high level of service for Harrogate’s elderly people.

Harrogate Neighbours today...

Across the following decades, we have built on our strong foundations and continued our mission to
provide quality services for the elderly. Our services have expanded to include home care and a hot
meal delivery service.

We operate on a simple core belief - that older people should be treated with respect and dignity.
Our dedicated team of staff and volunteers work tirelessly to ensure that we deliver quality care
services and excellent value.

Flexibility is key. This is because many elderly people still want independence and choice, and we are
always very careful not to restrict that. Our clients enjoy a lot of freedom; this is important because
we want them to feel at home not in a home. We treat them like family.

What we do best

For those who want to remain in their own home, we provide the support they need to do this. For
some, it is simply having a nutritious meal delivered every day and a five-minute chat. Other people
need help with washing and dressing. And we have clients who need assistance with household chores
or shopping.



Whatever is needed, we provide it.

Every single member of our team is dedicated to providing quality care. We do not compromise on
health and safety or training standards. It is our attention to detail that allows us to deliver the high
level of service that we do.
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Our mission, vision and values...

Our Mission...

...is to offer everyone the time, care, warmth, compassion and support necessary to make Harrogate
Neighbours a true ‘homely’ experience.

Our Vision...

...is to provide superior quality services that:

v Our clients recommend to family and friends,

v Healthcare professionals refer to their service users,
v Employees are proud of, and

V' Investors seek for long-term returns.

Our Values...

v Leadership: The courage to shape a better future

v Strong principles: Our professional work is led with the principles of kindness, empathy, dignity,
integrity, respect and trust

v Accountability: If it is to be, it’s up to me

v Passion: Committed in heart and mind

V' Diversity: Everyone we come into contact with is treated individually, is valued and special

v/ Quality: What we do, we do well in our community

v Compassion: At the forefront of our services



Job profile

Title of Role: Chief Executive Officer (CEQ)

Last Reviewed: January 2026

Organisational Banding: Executive Leadership Team

Reports to: Trustee Board and Chair

Direct Reports: Director of Finance, IT and Compliance / Director of Service Development / Director of Care

The Chief Executive Officer (CEO) will lead the organisation and development of HNHA to meet the objectives
of the Board, to deliver on the strategic goals as agreed by the Board and represent and advocate on the
challenges and opportunities of the care and housing sectors at a local and national level.

The CEO will provide high level proactive and innovative strategic leadership and management of the whole
organisation with an emphasis on high standards of client care, efficient and effective use of resources,
business growth and impact.

The post holder will be required to use evidence-based approaches to develop and implement the company’s
strategies whilst addressing the key business challenges, as well as create, execute and monitor the
performance of the comprehensive business plans.

Overseeing the financial stability of the company, they will also be tasked with creating and maintaining a
positive and equitable company culture across care and professional support teams and oversee recruitment,
retention, engagement and professional development activities.

The CEO will establish and maintain excellent long-lasting relationships and a rich reputation with clients,
shareholders, commissioners, regulators, partners and other key stakeholders.

The CEO is the accountable officer responsible for ensuring the organisation meets its statutory and service

obligations and works effectively with its key stakeholders and will play a key role in taking forward a shared
vision of the vision, mission, values and culture of the organisation.

Main Responsibilities
Strategy Development, Planning and Reporting

v Ensuring the development and implementation of integrated strategies across care, housing, operations,
finance, marketing and communications, human resources and workforce, information management and
technology, estates and performance monitoring, management and reporting.

v Taking a proactive role in the formulation of future strategic objectives and bringing them to the Board for
input, discussion, and decision as to ratification.

v Ensuring that strong strategic and annual planning processes are in place to produce effective plans for
approval by the Board.



Governance, Compliance and Finance
v Overseeing the financial processes for the organisation and leading delivery of the agreed budgets.

v Overseeing the preparation of budget for approval by the Board of Trustees each year with input from the
executive team.

v Ensuring that sound financial management and corporate governance systems and processes are in place to
enable the company to meet its objectives and legal requirements.

v Creating annual plans that support strategic direction correlating with operating Budgets.

v Acting as an advisor to the Board of Trustees, supporting them to meet their regulatory responsibilities and
ensuring a clear and effective distinction between governance and operational management.

v Taking responsibility for ensuring the company complies with its obligations under relevant regulatory
frameworks and meets reporting requirements.

v Alongside the Director of Finance explain any variations and actions to be taken if budgets are not met to
the trustees, detailing exceptions spending.

v Reviewing increases in costs of any major items or labour service charges.

v Ensuring the adequacy and soundness of the company’s financial structure reviewing all capital expenditure
requests and arrangements for additional finance.

v Together with the Director of Finance determining limitations of authority for purchases, expenditure,
contracts and personnel actions

v Overseeing risk management for the organisation.

v Providing overarching strategic leadership and accountability for safeguarding across the organisation,
ensuring a strong safeguarding culture, robust policies and procedures, effective reporting and escalation
processes, and compliance with all statutory safeguarding requirements.

v Ensuring that safeguarding risks and incidents are appropriately reported to the Board and that continuous
improvement actions are implemented and monitored.

v/ Maintaining overall accountability for service quality and regulatory compliance, including CQC registration,
inspections and quality ratings.

v Overseeing organisational learning from audits, inspections, complaints and incidents, supporting Directors
to ensure that findings are acted upon and embedded into practice.



v Holding ultimate accountability for the charity’s financial health, ensuring robust financial strategy,
controls, and sustainability, working closely with the Director of Finance and the Audit and Risk committee to
oversee budgeting, forecasting, risk management, and compliance.

v Providing clear financial leadership to the Board, working with the Director of Finance and Audit and Risk
committee to present accurate, timely financial information, support informed decision-making, and ensure
the charity meets all statutory, regulatory, and fiduciary responsibilities.

v Ensuring that reporting to the Board is always totally transparent.

Impact and Monitoring

v Ensuring that the organisation has a clear framework for measuring, monitoring and reporting on impact,
outcomes and social value, using data, evidence and service-user feedback to inform continuous improvement
and strategic decision-making.

v Overseeing the development and use of key performance indicators across services to ensure quality,
effectiveness, value for money in alignment with the organisation’s mission and strategic objectives.

External Funding and Business Development

v Providing strategic leadership for fundraising and income diversification, ensuring the organisation hasa
sustainable and mixed portfolio of income from contracts, grants, donations and other funding sources.

v Acting as a senior relationship holder for key funders, donors and commissioners where appropriate,
working collaboratively with the executive team and Board.

v Creating and leading opportunities to enhance the external profile of the organisation and its services whilst
building and maintaining workforce engagement and pride in Harrogate Neighbours brand.

v Building and maintaining a strong brand and reputation for the organisation both internally and externally.

v Together with the Directors, identifying and reviewing new business opportunities — researching and testing
the market and identifying sources of funding including grants, and other similar organisations.

v Developing the business as a successful, sustainable and profitable company, first and foremost by ensuring
that existing contracts are delivered to high standards of quality and excellence; and also by seeking,
developing and sustaining new sources of income

Partnership and Stakeholder Management

v Developing and maintaining positive collaborative partnership arrangements with commissioners, local
authorities, local communities, MPs, the voluntary sector, universities, communities and other key partners
and stakeholders.



v Playing a valuable and prominent part in contributing to the success of our organisation
v Be an ambassador for the company’s vision, mission and values and demonstrate related behaviors.

v Professionally representing Harrogate Neighbours as a high-profile ambassador for the
company in this role, leading by example.

v Developing a wide range of relationships and networks with the local, national and social care to position
HNHA as a well-known and credible organisation throughout the industry.

v Maintaining effective working relationships with the Chairperson and broader board.
v Influencing or persuading others to gain acceptance or agreement of ideas and approaches
Leadership of People

v Creating and leading an environment that promotes great performance, engagement and positive morale
across care and professional support teams

v Providing vision and dynamic motivational leadership to people and partners, enabling the organisation to
achieve its strategic goals and objectives.

v Leading and managing the Director of Service Development, Director of Care, Director of Finance, IT and
Compliance.

v Providing clear leadership and promoting and fostering a team culture consistent with the organisation’s
values.

v Ensuring the recruitment of appropriately skilled staff into positions and establishing appropriate
remuneration levels and performance-based conditions for staff within the framework agreed to by the
Board.

v Ensuring the development and maintenance of all policies and procedures.

v Ensuring effective management of all staff issues including promotions, demotions, dismissals and other
actions needed.

v/ Recommending to the Board annual remuneration changes for all personnel as part of the annual budget
setting.

v Leading the development and delivery of a sustainable workforce strategy that addresses recruitment,
retention, wellbeing, skills development and succession planning.



v Promoting a culture that supports staff wellbeing, inclusion, professional development and high standards
of performance.

v Leading the organisation through periods of change or crisis, including financial, operational, safeguarding
or reputational challenges, ensuring appropriate contingency, business continuity and resilience planningisin
place

Person Specification

Essential

e Demonstrable experience in a senior leadership role within a charity.

e Intellectual and professional leadership style that inspires and leads others to high levels of
performance

e Proven experience of leading complex, regulated services.

e Strong financial and commercial acumen, with experience of operating at Board level.

e Proven track record of change management.

e Previous experience leading large-scale projects.

e Ability to formulate strategies and policies and create new approaches in adverse situations.

e Ability to take a broad-based view of issues and events, and have an understanding of their longer-
term impact or wider implications

e Ability to analyse complex policy issues, remain neutral and articulate clear and focused policy to wide
and diverse audiences including at local and national level.

e Ability to assimilate complex issues and use appropriate communication strategies to influence wide
and diverse audiences.

e Demonstrable knowledge of, and experience in, local and national government, business processes
and decision-making, housing and care sectors and CQC registered services

e Politically astute; able to read situations aptly and exhibit sound judgment.

e Understanding of the interface between the role of trustees and management.

e Understanding of, and commitment to, being an equal opportunities employer.

e Passion for the organisation’s vision, mission and values.

Desirable
e Experience in leading large-scale build projects.
e Experience campaigning on national issues in relation to housing, care or social reform
e Experience representing organisations at national forums, events and networks.
Personal & Professional Development
e To agree personal objectives and training issues at appraisals

e To develop skills and knowledge in care practices and to maintain high standards of personal care.
e To attend statutory training which is required by the HNHA and by legislation.
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e To attend other training events to update and extend knowledge and skills which impact on care
practices.
e To maintain a record of training events attended

Health & Safety Risk management

To be aware of Health & Safety issues and own responsibility to self and others to maintain Health & Safety
within the site and building and report any incidents or concerns. To ensure that staff are aware of Health &
safety issues and comply in maintaining a safe environment

Equality & Diversity

The jobholder is required to abide by the organisations policies and procedures and to actively support the
organisation’s commitment to equality and diversity in both employment and the delivery of services. All
tenants, relatives, visitors and staff must be treated equitably, and with dignity and respect, taking into
account their race, gender, ethnic origin, age, disability, sexuality etc.

Respect for Confidentiality

The jobholder should respect confidentiality at all times and not divulge information unless sanctioned by the
requirements of the role and with the appropriate authorisation.

Special Working Conditions
The jobholder will be expected to work flexibly, including occasional evening and weekend work as required.
This job description is not an exhaustive list of duties you will be expected to perform. Staff should not refuse

to undertake duties not specified above but should record additional duties they feel need special recognition
and these will be considered during supervision and appraisal.



Benefits

e Healthinsurance from WPA

e Pension - 4% employee, 3% employer

e Death in Service benefit with the pension

e Annual leave entitlement is 6.6 weeks including bank holidays (based on a 40-hour week)
e Paid massages: Relax and unwind on us.

e Great Rates of Pay: Competitive salaries to match your expertise

e 1-to-1Support Sessions: Fully paid and tailored for your personal growth.

e Long Service Awards: Celebrate milestones with rewards.

e Annual staff awards evening

e Events for Staff & Families: Regular gatherings to foster connection and fun.
e Access to Blue Light card

e Free on-site car park

e Free meals on shift as well as tea, coffee and water

e Nearby station and buses for commuting.

How to apply

Closing date:
5pm on Friday 27% February 2026
Interview dates:

1st stage — 20™ March
2nd stage — Either 25™/26%"/27" March

For a confidential discussion about the role, please contact Leanne at Charity Horizons.
Leanne Roberts — 07799465697 / leanne@charityhorizons.co.uk

To apply for this position please email a comprehensive CV and supporting statement through to
jobs@charityhorizons.co.uk. Please put the reference ‘CEQ’ in the subject of your email.

In your supporting statement please identify the experience you have in relation to the key aspects of the
Person Specification and summarise your interest in the role and organisation. Please ensure both CV and
supporting statement are sent in a Word document format.

Please note: If you would like to submit an application or express your interest in an alternative format,
such as audio or video upload, please contact either Charlie or Leanne who will be happy to advise on this.
If you require any adaptations for this initial engagement, then please do also advise.

Charity Horizons is an equal opportunities employer and as such actively promotes equality, diversity and
inclusion in the workplace. We welcome and encourage applications from all suitable candidates irrespective
of age, disability, hidden disability, race or national origin, religion or belief, gender, gender expression,
political view, sexual orientation, medical condition and pregnancy.



